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A flexible template for your medical strategic planning.

MEDICAL PRACTICE
STRATEGIC PLAN



VISION STATEMENT

STRATEGIC GOALS

Write a paragraph about the overall vision
for your medical practice.

Identify 3-4 goals that are attainable in a
specific time frame.



STRENGTH

Make an extensive of your strength.



WEAKNESSES

Make an extensive of your weaknesses.



OPPORTUNITIES

Make an extensive of your weaknesses.



THREATS

Make an extensive of your weaknesses.



GOAL #1

Date Started:

Leader of project:

Objective Status Due Date



GOAL #2

Date Started:

Leader of project:

Objective Status Due Date



GOAL #3

Date Started:

Leader of project:

Objective Status Due Date



GOAL #4

Date Started:

Leader of project:

Objective Status Due Date
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